POLITICAL ACTION UPDATE 


At the end of June, the Legislature passed SB 80, the state budget bill 
most favorable to the University of California. It increased student fees 
$630 for next year and cut UC employees’ salaries by 3.5%. In July, the Re- 
gents implemented a two-stage process to reduce salaries. From July 1 to 
October 31, salaries will be cut 5%. From November 1 to June 30, 1994, the 
cut will be reduced to 2.6%. 


The newly-formed UC Labor Coalition met for the first time in Oakland. 
Participating unions include UPTE, AGSE-UAW, AFSCME (Operating En- 
gineers), UC-AFT and CNA. The coalition is sponsoring a legislative con- 
ference this fall in Sacramento and is currently meeting with the UC re- 
garding health benefits. 


In the area of Regental reform, the four constitutional amendments intro- 
duced have not met with success this legislative session. SCA 2 (Kopp) did 
not pass out of committee and is being reconsidered, as is SCA 16 (Hay- 
den). In the Assernbly, ACA 11 (Campbell) passed Ways and Means and goes next to the floor. ACA 20 (Archie-Hudson), the 
UC Students Association-sponsored amendment, passed Ways and Means and has been sent back to that committee. On the 
grassroots level, Professor Charles Schwartz (UCB) and colleagues are developing a strategy to launch an initiative campaign 
to democratize the governance of the University of California. 


Assembly Concurrent Resolution 67 (Margolin) states the Legislature’s intent to support labor studies programs in the UC, 
CSU and Community College systems. UCLA’s AFT Local President Darryl Holter, working with the California Federation of 
labor, secured the passage of this measure. In the UC system, it will be sent to the Regents and the campus Chancellors. While 
not binding, it states the Legislature’s intent that “reasonable efforts shall be made to maintain the fiscal integrity of these 
programs.” 


The California Federation of Teachers launched its “No on 174" Voucher Initiative campaign this summer. All opponents of the 
voucher are urged to contact the CFT right away to volunteer help or send contributions. Call (510) 832-8812 or write a check 
to CFT COPE and mail it to “CFT, One Kaiser Plaza, Suite 1440, Oakland, CA 94612. The special election in November is 
around the corner. This assault on the public education system needs to be stopped. Let’s help defeat Proposition 174! 


Karen Maxson 


UC-AFT Legislative Representative od RSs 
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LECTURER BARGAINING 
UNIT 18 MEMBERS: 


I am pleased to: be able to recommend 
your ratification of the agreement your 
bargaining team has tentatively signed 
with the University Administration. As 
you know, this was a difficult year for 
bargaining. The University Ad- 
ministration opened three articles in 
our contract which had nothing but 
take-aways for us. Most disturbing was 
the proposal to reduce our layoff notice 
periods from the current one year for 
post-six-year employees to 30 days and 
to reduce everyone else's notice period 
to 7 days. In retaliation for refusing to 
waive our right to bargain over changes 
in future health plans, the University 
Administration threatened us with a 
separate and poorer health plan than 
the rest of the University employees. 


After three months of tough bargaining, 
we are seeking your support of the 
agreement we have tentatively signed. 
Its essential elements are as follows: 


1) The only reduction in layoff notice 
time will be to summer session em- 
ployees (who will be reduced from 30 to 
7 days). We don't think that this has 
any practical implications for our mem- 
bers, since the University is unlikely to 
lay someone off in the middle of a 
course, and they already have the right 
to cancel under-enrolled summer cours- 
es. The other change in the Layoff Ar- 
ticle allows the University to lay off 
members of Unit 18 even if the Ad- 
ministration could have known there 
would be financial trouble when they is- 
sued the original contract. The’ al- 
ternative was to force the University 
Administration to offer less, or less ad- 
equate, contracts in the first place— 
something that we would like to dis- 
courage. 


2. We negotiated minor improvements 
in the Past Practice Article which will 
require the University to meet with us 
over any changes in past practices not 
covered in the Contract. (Current lan- 
guage only requires them to meet over 
"significant" changes to past practice.) 

3. We have accomplished what we think 
are important improvements in our 
Contract language in the Salary and 

Continued on page 3 


LIBRARIAN BARGAINING 


The UFL (University Federation of Li- 
brarians) concluded it’s 1993 “reopener” 
bargaining with the University in late 
July. The University’s main goal was to 
get us to accept the pay cut they were 
planning to impose on most University 
employees and to accept “pass-through” 
language regarding benefits so that 
they would not have to bargain benefits 
changes with the UFL. Prior to the first 
bargaining session (May 14, 1998), the 
University implemented a 5% layoff of 
all members of the bargaining unit in 
order to ensure they would get the sal- 
ary reduction they wanted. Although 
this effectively negated any atmosphere 
for real bargaining, the UFL was ad- 
amant in its stand and did not agree to 
the University’s initial demands, which- 
would have left librarians even worse 
off than other employees. By the time 
we reached agreement, the general pay 
cut had been decreased to 3.5%. The 
most satisfying gain was that bar- 
gaining unit members did not lose any 
salary for the month of July. Addi- 
tionally, the CAP payments to in- 
dividuals’ retirement accounts planned 
for November 1 will be calculated as if 
librarians had received the pay cut in 
July—giving an extra amount to bar- 
gaining unit members. 


On other fronts, the University of Cal- 
ifornia libraries on many campuses are 
faced with reorganizations and “down- 
sizing” instituted in reaction to bud- 
getary problems. While some changes 
might truly be in the best interests of 
our primary users, librarians must be 
vigilant in upholding the high stan- 
dards that have made UC libraries 
among the tops in the nation. The un- 
ion can be an effective vehicle to ad- 
dress some of these issues, especially if 
it appears that professional work is be- 
ing reassigned to paraprofessional or 
student employees. If you have con- 
cerns about these issues, please contact 
your local UFL representative or a 
member of the Bargaining Team (Miki 
Goral, UCLA; Addén Griego, UCSB; 
April Love, UCI; Maryly Snow, UCB; 
Dick Vierich, UCR; Bill Whitson, UCB). 


UNION PREVAILS IN FIRST LAYOFF CASE 


UC-AFT has won reinstatement for an Irvine Union 18 member who was the first 
victim of the University’s panic layoffs in 1992/93. The lecturer, entering the third 
year of a multiple-year appointment, was issued a layoff notice—his department 
claiming lack of work. Significantly, the lack of work was the result of a de- 
partmental decision to hire a tenure track faculty member to teach the lecturer’s 
specialty courses. Further exacerbating the problem was the fact that the de- 
partment was insistent on hiring new lecturers to teach available courses’ rather 
than allowing the incumbent to complete the term of his employment contract. 


The Union’s effort was based on team work involving Local 2226 President Sylvester 
Klinicke and Organizer Karen Maxson at the campus level and Labor Consultant 
Edward Purcell at the state level, where a settlement. was finally reached. The suc- 
cessful grievant will return to complete the terms of his appointment this academic 
year and suffered no loss as a result of the University’s illegal actions in the initial 


layoff attempt. 


Several Unit 17 layoff cases are also now in process including a major Union legal ef- 


fort to hold the UC Administration accountable for its threatened 5% time base re- 


duction for all librarians. Although the threat was ultimately withdrawn by the Uni- 
versity as part of the Union’s recent contract settlement, the Public Employment 
Relations Board (PERB) will be asked to make a finding of unfair practice in the 
case as a safeguard against further such threats in the future. 


From the Presiden... 
The Year Ahead 


Academics are lucky.. or not...depending on your perspective. We get two New Years, 
two chances to review the past and make resolutions for the future: one in late sum- 
mer and one at the end of the calendar year. 


As the new president of UC-AFT, greeting you at the beginning of a new academic 
year, I feel I ought to reflect upon the history of our Union and make some resolu- 
tions. I'll skip the history for now, since I am a relative newcomer. I have been teach- 
ing writing at the UCSC since 1984, but the Union in one form or another goes back 
to the early 1960s. Furthermore, each campus, indeed each part of our member- 
ship—librarians, Senate faculty, lecturers, and academic researchers—has its own 
history with unique struggles, politics, and victories. I’d like to suggest that each 
campus local hold at least one meeting this year to hear and celebrate these local 
histories—and record them. The New Year should also be a time of celebration, a 
chance to tell our stories, and share our aspirations, our hopes and dreams. 


As for resolutions, at our retreat in June, the University Council voted to undertake 
an ambitious membership drive with support from CFT and AFT, to continue to de- 
velop a legislative program in coalition with other education unions and public ser- 
vice organizations, to pursue ways to broaden and deepen our roots both in the Uni- 
versity and in the California political system. And, of course, we will continue to 
support each member through contract enforcement, assistance with grievances, 
newsletters, and publications. For instance, a revised Non-Academic Senate Survival 
Manual is just off the press and can be obtained from your Local officers. 


But Council resolutions and activities are only scaffolding. The real foundations of 
this Union are the campus Locals. And Id like this year to be a vital and creative 
one for each and every Local. As my colleague Roz Spafford (co-chief negotiator for 
the Unit 18 contract in the early ‘80s) put it to the UCSC Local last year, the Union 
has now moved into a new era and we have exciting new opportunities: “In the early 
eighties, our goal was recognition. Then, bargaining and legal cases—around the 
University’s violations of contracts—consumed the union’s energies from 1984-1989.” 
Though there are still significant grievances and violations being pursued, we have 
reached a “time to consider what we as a union might want to be, separate from ne- 
gotiations and court cases.” We may now want to take up the challenge to define 
“ourselves, not against the University’s latest outrage but toward a community that 
sets its own agenda. Of course, we have to be an organization which challenges the 
University any time it tries to violate the contract or abuses its employees. But we 
also have always been an organization committed to education and democracy inside 
and outside the institution...” 


How this commitment manifests itself will differ on each campus. In an organization 
like ours with such geographical distance between Locals, each campus group de- 
velops its own culture and gets its strength by identifying and pursuing its own 
members’ interests. In the past year, for instance, some Locals have formed co- 
alitions with other unions on campus—AFSCME, CNA, UPTE/CWA, AGSE/UAW, 
Operating Engineers—to monitor and analyze budget cuts. Others have sponsored 
lectures and workshops related to the budget, legislation, and local policies and prac- 
tices. Others have supported unions in their (off-campus) communities. This fall, 
some Locals will be involved in the campaign to defeat the School Voucher initiative. 
Every Local will not be involved in every thing—there aren’t enough of us on most 
campuses. But I do hope that (almost) every Local member will be involved in some- 
thing. And, as I mentioned above, I suggest that one of your activities be to gather 
your Local histories and celebrate yourselves. One of the best get-togethers we had 
at UCSC was a poetry reading by Union member Francisco Alarcén. 


Iam honored and challenged by the opportunity to be the president of the University 
Council at this point it our history. Since my first Union meetings in 1984, I have en- 
joyed working with people dedicated to education and democracy who see Union ac- 
tivity as a natural and welcome extension of whatever draws them to work so ef- 
fectively with and for students. From our most recent history, I want to celebrate 
Susan Griffin for her three years of energetic, incisive, and resourceful leadership, 
and thank the Unit 17 and 18 bargaining teams led by Librarian Miki Goal and Lec- 
turer Mike Rotkin. And I know that our staff—Labor Consultant Ed Purcell and Or- 
ganizer Karen Maxson—as well as UCLA Local President Darryl Holter, have been 
doing valuable work all summer pursuing old and new problems and laying the 
ground for the future. During this coming year, I look forward to hearing about each 
Local’s activities, receiving your Local histories, and providing any support you find 
useful. 


Virginia Draper, Lecturer in Writing, Stevenson College, UCSC 
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The PERSPECTIVE is published several 
times during the academic year for members 
of the University Council-American Federa- 
tion of Teachers and other UC academic em- 
ployees. Vol. 7 (1992/93) comprised only 
two issues. Vol. 8 (1993/94) will have four. 
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Contributions of new and other items are en- 
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Bill Whitson, Editor, 
7 Captain Dr. #301, 
Emeryville, CA 94608 
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LIBRARIAN LAYOFF 


Katherina Lin, a Cataloguer at the Law 
Library, UC Davis, was on April 28 in- 
formed of a decision to lay her off for 
budgetary reasons; on May 25 she and 
the AFT filed a grievance charging that 
the administration had violated the 
MOU in two articles: II, discrimination, 
and VII, layoff. Specifically, we main- 
tained that the newly hired law librar- 
ian had not taken into account Ms. Lin’s 
special skills, her long service to the li- 
brary, and her career status. Moreover, 
we said that the University had not con- 
sidered attrition, retirement, or vol- 
untary reductions on the part of her fel- 
low librarians. It is also significant that 
the layoff decision was made by a new 
administrator who had not even as- 
sumed his position at the time of the de- 
cision. After the administration refused 
to agree throughout the steps of the 
grievance procedure, Ed Purcell on Au- 
gust 19 appealed the case to arbitration. 
We are now awaiting the administra- 
tion’s response. 


Kevin Roddy, Grievance Officer 
AFT Local 2023 (UCD) 


NEWS FROM LOCALS: DAVIS 
English A Victim of Budget Ax 


The campus’s longstanding English A 
program, which had been taught by Lec- 
turers and graduate students with 
teaching experience, fell victim to the 
budget ax at the end of spring term. The 
Composition Program had been asked 
to take a 35% cut in the latest episode 
of campus-wide “downsizing”; after first 
attempting to make the cuts across the 
spectrum of composition classes, the 
L&S administration decided to cut the 
English A program instead. Contractual 
arrangements have been made with the 
Los Rios Community College District to 
offer university students classes in Eng- 
lish 57 on the Davis campus. Since Eng- 
lish 57 is not equivalent to English A, 
students passing English 57 must re- 
take and pass the Subject A examina- 
tion in order to fulfill their Subject A re- 
quirement. 


Lecturers and students are disgruntled 
over English A’s demise for several rea- 
sons. First, English A classes were can- 
celled before the Davis Committee on 
Preparatory Education met to discuss 


LECTURER BARGAINING (Continued from page 1) 


Benefit Articles. While we will face the 
same reductions as the ladder faculty in 
these areas, the University is required, 
for the life of the proposed contract, to 
tie Unit 18 benefits and salary to those 
given the Senate faculty. While this 
has generally been past practice, it has 
explicitly been rejected as a _ re- 
quirement in past contracts. The cur- 
rent budget crisis makes removing the 
threat of the Administration imposing 
separate benefit or salary cuts on our 
unit a significant victory. Members of 
Unit 18 who belong to the University 
Retirement System will, consequently, 
be subject to the same "cut-cap" pro- 
gram as the ladder faculty (ap- 
proximately a 3.5% cut in salary re- 
placed by an equal increase in 
retirement contribution from the Uni- 
versity. If we are able to ratify our 
agreement quickly, the University will 
not be forced to double up cuts in some 
later month). 


4, Because the next few years will not 
be a great time for any public employees 
in California to bargain with employers, 
we sought and were successful in get- 
ting the University Administration to 
agree to not open our Contract until 
1996. We were concerned that having 
openers during the next couple of years 
would only give the University more op- 
portunities to take away past gains. 
The agreement we are proposing ex- 
tends the Contract until 1997 with no 
openers from either side during the next 


two years. It is critical that during 
these two years we work as a union to 
build our membership strength on the 
campuses and develop a legislative pro- 
gram that will enhance our power at the 
bargaining table when we do face re- 
openers in 1996. 


5. Finally, we want members to be 
aware that we did make an effort to get 
the University Administration to offer 
part-timers the right to buy into the 
University's benefit system, with each 
part-time employee paying their full 
premiums, but the University was un- 
willing to move at all on this issue. 
This certainly will be an increasingly 
important issue in future contract open- 
ers, 


In conclusion, we would not want to 
misrepresent this proposed agreement 
as a great leap forward for the Union. It 
is not. However, it does represent a 
great improvement over where we be- 
gan bargaining and it does not sig- 
nificantly harm any of our members. It 
does include significant changes which 
both practically and symbolically ad- 
vance our struggle to be recognized as 
full participants in the University com- 
munity, on a par with Senate faculty 
and other groups. We hope to have your 
full support for and ratification of the 
agreement we are proposing. 


In Solidarity, 
Mike Rotkin Chief Negotiator, Unit 18 


the plight of English A instruction. Sec- 
ond, the university failed to notify the 
Union of their impending plans to sub- 
contract Unit 18 work and failed to in- 
volve students in any way in the de- 
cision-making process. In any case, the 
administration has hired emeritus pro- 
fessor Charles Nash as a “special assist- 
ant for intersegmental relations” to co- 
ordinate contractual arrangements with 
Los Rios. Nash touts the outsourcing of 
basic composition instruction as a pilot 
project that might be extended to in- 
struction in other disciplines, such as 
math and foreign languages. 


These changes meant that a number of 
English Lecturers on one-year contracts 
were not rehired for ‘93-94 and several 
were rehired at a reduced workload. Los 
Rios is staffing English 57 with tem- 
porary instructors who are paid sig- 


nificantly less than English A in- ° 


structors were paid. These English 57 
instructors will be paid only for class 
contact hours and will not have offices 
on the university campus. 


Three-Year Contracts Fall Short of 
Expectations 


Lecturers up for new or renewed three- 
year appointments during this past year 
got a shock when they opened their re- 
appointment letters. The University of- 
fered them three-year contracts, but 
with the percent time reduced to one 
course per year. Although Al Harrison, 
Executive Associate Dean, and Carol 
Wall, Associate Dean of Letters and Sci- 
ence, assured the lecturers that they 
should expect to teach their normal 
load, the news had devastating effects 
on morale. Besides their fears about not 
receiving benefits and retirement cred- 
its under the reduced contract, people 
felt the University’s action was simply 
another instance of the Administration’s 
lack of acknowledgement of the lectur- 
ers’ contributions to undergraduate ed- 
ucation. As a result, Davis has joined 
with Berkeley’s Unfair Labor Practice 
charge filed with PERB. 


Margaret Eldred 
Lecturer, Campus Writing Program 
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